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Requirements to consult students/seek students’ approval for programme/module changes



1. New Programme Proposals
Effects on existing students should be minimised. Existing students who would be affected should be informed of the changes before the beginning of the academic session in which the changes would be effective.
2. Changes to programmes for next year (annual update)

.1
In some cases departments provide a rolling set of Regulations so that existing students are not affected by changes. This is essential for the following changes:

· criteria for progression and degree award
· any other changes that could disadvantage one or more cohort(s)
.2
Prospective students should be informed of changes prior to entry if changes affect any information that has previously been made available to them.
Effects on existing students should be minimised.  Existing students who would be affected should be informed of the changes before the beginning of the academic session in which the changes would be effective.

.3
Standard rubric in Programme Regulations from 2011-12:

‘These Programme Regulations apply to the conduct of the programme in the 20XX-20XX session and should be read in conjunction with University Regulation XX/XXI and the relevant Module Specifications. These Programme Regulations may be subject to change from time to time. Notice of change will be given by the Department responsible for the programme.’

3.
Immediate changes to programmes/modules

In many cases it will be appropriate for a member of staff to warn students that a change is pending, even before approval has been obtained.  Staff are cautioned that they will be required to take appropriate action to ensure that no student suffers damage as the result of incorrect information.  The following is a general guide.

A change to a module's content or to the availability of modules on a programme should be presented to students on campus (before the teaching begins if at all possible).  
· The AD(T) would expect the students to have been told of the change in writing/by email and for students to have the opportunity to comment.  
· Unanimous agreement by all students to a proposed change in a module or to the availability of modules on a programme is not vital for the ADT’s approval to be given.
· If the change has an effect on the module's assessment then any non-attending reassessment candidates should be assessed using the assessment methods in place when the student originally registered on the module (i.e. on the original module specification), unless they agree otherwise.
· If there is a student on leave of absence, will the change make it more difficult for him/her to rejoin the programme later?

A change to the method of assessment of a module will be treated in the same way as a change to content, provided that the change has been announced to students before they have committed themselves to the module.
A change in the method of assessment of a module after students have committed themselves to the module will be permitted only in exceptional circumstances, and the AD(T) may require the department to obtain the signed agreement of every student on the module, depending on the significance of the change.
Any change to programme content which has a knock-on effect on other years may raise the question of students who are presently away from the University on placements, in which case the proposal must deal with that question.

4.
Programme Title/Award changes

In liaison with UG/PG Admissions, prospective students should be informed of the change as soon as this has been approved by Senate. (UG/PG Admissions will be provided with a copy of the pro-forma once this has been submitted.)
Agreement of existing students who would be affected should be sought. Providing that students have been made aware of the proposed change beforehand in lectures or other face-to-face situation, it would be acceptable for the Department to email students about the proposed change, giving them a deadline by which to object to the change. No existing student should be forced to accept a title/award change and the current title/award would need to remain for such a student. However, departments should endeavour to ensure that cohorts graduate with the same title/award. Only in exceptional circumstances should a cohort have more than one title/award.
5.
Programme Discontinuations

In liaison with UG/PG Admissions, prospective students should be informed of the unavailability of the programme as soon as this has been approved by Senate through the UCAS Discontinued Course procedure where appropriate. (UG/PG Admissions will be provided with a copy of the pro-forma once this has been submitted.)  All efforts should be made to avoid discontinuing a programme during the application cycle, and if it is absolutely necessary, this should be done as early as possible.  Programmes should not be withdrawn once prospective students have been made offers and accepted them.
Provision should be made for any existing students to complete their programme.
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