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Timetable for Approval of New and Amended Programmes, Amended Programme Regulations/Specifications, New and Amended Modules, during 2011/12
1.
The attached gives details of the timetable for the submission of proposals for new programmes and programme changes in the forthcoming session.

2.
Proposals are designated ‘strategic’ or ‘operational’ for the purposes of the approval process. Strategic proposals include:

· new programmes

· substantial revisions to an existing programme

· adoption of a longer/shorter programme variant

· complete conversion from conventional to distance learning methods

· relocation of teaching, e.g. to a site off-campus

· revision of programme title or award

· discontinuation of a programme

· suspension of a programme

Proposals with significant academic or resource implications may be designated as strategic by the AD(T), but other proposals will be treated as operational.

3.
New programmes must be approved by the University before they may be advertised. Schools intending to bring forward proposals for new programmes should note the following deadlines for inclusion in promotional publications, which assume the smooth transmission of a proposal through committees and no referrals back to the School:

· Undergraduate Prospectus (hard-copy 2013 entry) – meeting of Curriculum 
Sub-Committee on 6 October 2011 
· Postgraduate Prospectus (hard-copy 2013 entry) – meeting of Curriculum 
Sub-Committee on 26 January 2012
Only under exceptional circumstances will proposals be considered outside the established schedule of meetings.

4.
The on-line Undergraduate and Postgraduate Prospectuses are available on the web at:

http://www.lboro.ac.uk/prospectus/ug and http://www.lboro.ac.uk/prospectus/pg. These Prospectuses should be kept up to date with programme developments as these are approved.
Please email V.V.Meldrum@lboro.ac.uk (cc A.S.Cooney@lboro.ac.uk) with any programme developments for the on-line prospectuses.
5.
The following pro-formas for proposals can be downloaded as Word documents from http://www.lboro.ac.uk/admin/ar/templateshop/: 

· New Programme Proposal: Form, consultation form, external reviewer letter and notes (item 3.1)
· Immediate change amendment to Programme Regulations/Specifications or Module Specifications: Form, consultation form and notes (item 3.5)
· Update of Module Specifications: Form, consultation form and notes (item 2.3)
· Update of Programme Regulations and Specifications: Form, consultation form and notes (item 2.4)
· Discontinuation of a Programme: Form and consultation form (item 3.7)
· Change to Programme Title or Award: Form and consultation form (item 3.8)
· Suspension of a programme: Form and consultation form (item 3.9)
Please use the up-to-date versions of these forms directly from the Template Shop, rather than versions you have previously downloaded. If you consider sections of the form to be inapplicable, please indicate this with ‘N/A’ rather than deleting the section.

TIMETABLE FOR APPROVAL OF NEW PROGRAMMES AND

PROGRAMME CHANGES DURING 2011-2012
A.
Strategic Proposals

1.
Procedures

Strategic Phase

i)
School, in consultation with Associate Dean (Teaching) (AD(T)), submits outline proposal to Secretary to Curriculum Sub-Committee (CSC).
ii)
Secretary to Curriculum Sub-Committee forwards proposal to Operations Committee (OPS) for consideration.

Operational Phase

iii)
If given the go-ahead, School prepares full proposal for CSC.

iv)
CSC makes recommendations to Learning and Teaching Committee (LTC).

v)
LTC makes recommendations to Senate.

vi)
Senate makes recommendations to Council where appropriate.

2.
Timetable

Strategic Phase

The AD(T) must receive the strategic phase proposal at least two weeks before the target OPS meeting to ensure adequate time for consultation.

Dates of relevant OPS meetings for 2011/12 are as follows:

19 September

10 October

 31 October
  5 December

16 January

13 February

 





19 March

Strategic proposals considered by OPS after 19 March 2012 will not receive operational phase consideration until October 2012.

16 April
21 May
11 June
25 June

Operational phase (Major route)

After OPS comments are available, operational phase proposals must be prepared to reach the AD(T) by one of the dates shown below in order to be considered by CSC and LTC. Publicity for a new programme will be permitted as soon as LTC has approved the proposal.

Submit to AD(T) by:

CSC meeting:

Relevant

Relevant









LTC Meeting:

Senate meeting:
23  September

6 October
 
27 October

16 November

16  December


26 January

16  February 

  9 March

16  April


10 May

14 June

  4 July
B
Non-Strategic Proposals

Non-Strategic proposals may be designated Major or Minor by the AD(T).  The Academic Quality Procedures Handbook provides guidance on the definition of Major/Minor.  See:

http://www.lboro.ac.uk/admin/ar/policy/aqp/index.htm
Major proposals follow the Operational Phase route and timetable described above.

Minor proposals are handled by Chair’s action.
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