ANNEX

THE EVALUATION OF PROPOSALS/INITIATIVES PRIOR TO THEIR ACCEPTANCE AND IMPLEMENTATION

A: Strategies and Capabilities

1          Which University, or Faculty, or Departmental, strategic aims & objectives 

            does this proposal relate to?      

2          To what extent is the proposal consistent with these aims and objectives?

B: Specific Impacts on R, T&L, Finances, Internationalisation  and BPIKT

1
How would this proposal, if pursued, lead to significant enhancement of the University’s performance & reputation in research? 

2
How would this proposal, if pursued, lead to significant enhancement of the University’s performance & reputation in teaching & learning?

3
How would this proposal, if pursued, lead to significant financial benefits? 

4
How would this proposal, if pursued, lead to significant enhancement of the University’s international standing and reputation?

5
How would this proposal, if pursued, lead to significant enhancement of the University’s performance & reputation in business partnerships, innovation, & knowledge transfer?

C: Overall Confidence and Risk Assessment  

1 
Is the proposal robust in conception?  in its expression?  in its management framework?  in its operational framework?  in its managerial and other staffing?  What degree of confidence do we have?

2 
Are the various sections of the University content to support?  (Academic Registry; Finance; Estates; Library; Computing Services; Corporate Information Services; Residential Organisation; Security, etc)

3 
What, if any, are the arguments against, the objections, the concerns, the reservations (and their weight)?

D: The Decision and Feedback Processes:

1. 
The Recommendation:

Support, without reservation


Support, with specific conditions


Support, subject to concerns being satisfactorily resolved


Deferred pro tem


Referred, pending receipt of further information


Desirable/’Nice to have’


Rejected

2
Report to EMG (whomsoever)

Chair of Working Group:

Date:

3    
EMG’s decision:

4  
Feedback (if appropriate) to applicant/sponsor:

5       
Any further actions/decisions by EMG:

